
 

 

Quick Start Guide 
 
Log on at https://propideabase.com with your email address and password. 

To work on a specific problem or opportunity, click its name. 

 

https://propideabase.com/


 

The work space opens to Summary information for your problem/opportunity. 
 

 

Summary Page Actions 

• Review basic information about the problem/opportunity 

• View and manage alerts (things that changed since you last viewed the problem or 

opportunity)  

• Rate the importance of the problem/opportunity 

• Team Leader(s) can… 

- Edit summary information 

- Manage the team 

- Make the problem/opportunity active or inactive 

 

  



 

 
Work space navigation links are organized by the steps in the PrOp Idea Generation Method.   
 

• Step #1 - Understand the problem and opportunity from different perspectives 

• Step #2 - Create idea generation stimulus 

• Step #3 – Generate, rate and refine ideas 

 

 
 
  



 

It is not necessary to work in order.  If an idea comes to mind, be sure to capture it before you 
forget. 
 

Step One:  
Understand 

 Step Two:  
Stimulate out of the box 

thinking 

Step Three:  
Generate ideas, rate them, 
and refine the best ideas 

 

 

  

 
  



 

 
Definition links include areas to help your team define the problem or opportunity. 
 

• Boundaries – parameters any ideas must stay within 

• Success Criteria – what ideas must help accomplish 

• Focus Areas – specific areas you want to make sure you focus on when generating ideas 

• Needs – needs of people associated with the problem/opportunity 

• Barriers – what you know, or suspect might make success difficult 

• Assumptions – what you assume to be true about the problem/opportunity 

• Other – for items that don’t fit anywhere else 

 

 
 

 

 

 

  



 

 
Focus Area, Needs, Barriers Screens 
In the Focus Areas, Needs and Barriers screens you can add Responses, Analogies, Ideas and 
What If questions.  Click on the tab for which you want to add an item (Responses, Analogies, 
Ideas, What If questions) and click +New to add a new item. 
 

 

Description links work the same as the Definition links. 

 

  



 

 
Use the Attachments link to view attachments and links and add new ones. 
This is a great way to bring all the information about a problem or opportunity together in one place. 

 

 

 
 
 
 
 
 
  



 

 
PrOp Idea Generation Process Step #2: Create Idea Generation Stimulus 

- Ideas naturally flow, but often it is helpful to deliberately provoke “out of the box” thinking  

to get more and better ideas. 

- We built in 3 powerful creativity tools to help stimulate creative thinking. 

- Analogies, Principles, What If questions 

 
  



 

 
Analogies 

• Analogies (who or what does something like this) can be viewed from the Analogies link 

• Analogies can be entered here for the overall problem/opportunity 

• They can also be entered from the Focus Areas (aspects of the problem/opportunity for 
which you want to make sure you get ideas), Needs, Barriers links 

• You can export the list of analogies 
 

 
 
 
  



 

 
Principles Link 
Principles of how or why things work are like timeless wisdom that can help us think “out of the 

box” while trying to generate ideas. 

• Clicking the principles Link shows all the principles that have been added for this specific 

problem or opportunity 

• You can export the lists of principles 

• You can click +New Principle to add a new one 

 

 

 

After clicking +New Principle, the information entry form ears.   

• Describe the principle – state what it is 

• Enter the essence of the principle – what it is about 

• Choose what type of principle it is.   

• If you wish, you can make it public so all members of the IdeaBase user community can 

view it on our Website. None of your personal or organization’s information will be 

included in the “public” principles. 



 

 

 

  



 

 
What If Questions 
What If? questions help to put reality on hold moment and provoke “out of the box” thinking.   

Some What If? questions will come to you naturally.  But also view each item in the Definition 

and Description and ask What If? questions for each of them (e.g. Who, When, Needs, How, 

etc.).  This will spur broader and deeper innovative thinking. 

Click on the What Ifs link. 

• View all What If? questions for the problem/opportunity 

• Export in different formats 

• Click +New What If to add a new What If 

 

 

  



 

 
PrOp Idea Generation Process Step #3: Generate, Evaluate, and Refine Ideas 
Ideas Link: The Ideas link lists the ideas that have been entered for the problem or opportunity.   

• View ideas entered for the problem or opportunity 

• Click +New to add an idea 

• Export in different formats 

• Rate initial ideas (ideas that have not been refined with additional information) 

• Click to view a report for an idea (all the information entered for a refined idea) 

• Click Refine to enter the idea work space and refine an idea by adding more information 

• Click View to enter the idea work space to continue to refine an idea 

 

 

 

 

  



 

 

You can also add ideas from the Focus Areas, Needs, and Barriers screens. 

• Expand an item in the list.  This example is “Fun for kids.”  

• Click the Ideas tab to view ideas or enter a new one. 

• Ideas entered here will ear in the overall ideas list which is accessed from the Ideas link 

in the left navigation area. 

 

 

  



 

 

Ideas List 

• Ideas entered from Focus Areas, Needs, or Barriers screens will be labeled in the idea list 

- In this example, the Focus Area is Fun For Kids, then the idea is listed below the label 

• Ideas entered from the Ideas screen do not have a label. Just the idea is shown 

 

 

  



 

After clicking on Refine or View, the idea work space navigation for that specific idea is 

displayed on the left under the Ideas link. 

You can edit the summary information and add additional information about the idea.  You can 

also add Attachments just for this idea. 

 

  



 

 
Rating Ideas 

• Ideas can be rated by clicking the Rate Ideas link in the Summary area 

• Scroll down and click the stars next to each idea to rate your interest in seeing it refined. 

 

  



 

 

Financials+ link 

The Team Leader(s) can add additional information about the idea.   

 

 

  



 

 
Reports 
Reports are available for… 

• Problems and Opportunities (contains all the information entered) – access by clicking 

the report icon next to a problem or opportunity on your home page 

• Refined Ideas (contains all the information entered) – access by clicking the report icon 

next to an idea in the Ideas list 

• Summary of all problems/opportunities (contains summary information) – access from 

the View menu 

When viewing a report, you can… 

• Search by clicking the binoculars icon 

• Print the full report or just the current page 

• View the report online 

• Download the report in different formats 

  


